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Welcoming Spring 

 

It is good 

to be in darkness 

where visions have fled 

and dreams are stilled. 

For there, 

where only silence and emptiness live, 

the soul sleeps, resting, 

until the breath of God 

Stirs in the shadows, 

beckoning life. 

And then, 

 having absorbed the darkness, 

we rise, healed and renewed, 

to face and embrace the world's pain 

with mercy and compassion. 

                                           ( Edwina Gateley. Easter 2016) 
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A Note from the Board  

Dear VMM Supporter, 

 

After much discernment and collaboration with our VMM members, the Board of 

Volunteer Missionary Movement has decided to maintain operations with a stra-

tegic plan for the year going forward.  With prayers felt from around the country, 

the Board gathered in Milwaukee on February 13.  Edwina Gateley, the founder 

of VMM, called in via video-conference to offer her support of the authority and 

final decision of the board.  She gave the Board her blessing if it was decided to 

cease operations, but also offered support if the decision was to move forward 

with a new vision for VMM. 

 

Having taken a few months to discern the future of VMM with over 30 members 

throughout the country, a decision needed to be made.  The Board ultimately felt 

that VMM still offered a unique and desirable opportunity to those seeking long 

term volunteer work.  However, a reimagining of what VMM looks like, where 

and how it operates, and why it is relevant today was a requirement of the 

Board.  We must focus on strong leadership, employing multiple staff members, 

sustainable fund development, recruiting volunteers, formation of the volunteers, 

and building community.  The Board has delegated these tasks to members of the 

Board and will work hard to accomplish these goals over the next 8-12 months.   

 

The Board once again offered its full support of our current missioners in Guate-

mala and Nicaragua.  No matter what happens, we will continue to support them 

financially through their contract (Fall 2017).  It is our hope that by the time the 

current volunteers are finished with their contracts, we will be able to place a to-

tal of 8-10 new missioners in various project partner sites throughout Nicaragua. 

We also hope to establish better community among the volunteers in country, as 

well as offering better support to returning missioners who are seeking a commu-

nity understanding of their radical decision to live, work, and be amongst the 

poor and marginalized.   

 

We would like to thank all of you who kept us in your prayers as we discerned 

the most important decision in the history of VMM.  Additionally, we want to 

express our gratitude to those who contributed to the conversation in one of the 

regional conference calls. The Board knows that the Holy Spirit guided our deci-

sion and will hopefully continue to guide us as we move forward in this reimag-

ining of VMM.  It is only going to be possible with the help of generous individ-

uals like yourself.   

 Remember VMM-USA in Your Estate  Planning  
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Please consider joining the Board of VMM, offering other gifts you can contribute in this time of reimag-

ining, or making a donation to help us sustain our efforts.   

 

If you feel called to join in the effort to please contact one of the Board members by May 1st, 2016 re-

garding working with one of the task forces listed below. 

 

Thank you and continue to pray for us. 

 

Blessings, 

Board Members of VMM  

 

Sue Hood, President hoodhome@att.net 

Billy and Kristin Byrnes billybbyrnes@gmail.com and kristinbyrnes@gmail.com 

Mary Campbell   mbc48@earthlink.net  

Sister Rosemary Huddleston, OP  robiop60@gmail.com 

Sister Susan Kolb  slkolb2000@aol.com   

Tim Muth  rtim98@yahoo.com       

Krzysz Pipa, SVD  kpmaracucho@gmail.com 

Paul Ssonko  bspaul2001@yahoo.com                

 

Taskforces for Re-imagining:  

Formation/Orientation (Susan Kolb, Paul Ssonko) 

Community building (Mary Campbell, Robi Huddleston, Julie Laven) 

Funding (Tim Muth, Stephanie Dernek) 

Recruitment of new VMM (Billy Byrnes, Kristin Byrnes) 

 

 

A Note from the Board  

The VMM Family sends Prayers and Condolences to  

Pieter van Nistelrooij. 

Pieter, one of VMM’s longest serving missioners lost 

his wife Alejandra in February, 2016.  Please continue 

to Pray for Pieter and his family. 

We Remember 



 

 

Keep Our Missioners in Your Prayers  
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Called Together In Mission 

 C 
alled Together In Mission 

“I feel everyday that I live in contradiction.”  On the first day of our VMM retreat I sat lis-

tening to Kathy McBride, one of the first lay female missioners for Maryknoll in the 

1970s.  She admitted that even after living the past 40 years of her life in Central and South 

America; everyday her life is a contradiction.  I could not help but think of the contradictions in my own 

life.  What kind of car to drive, what politician to vote for, what cereal brand to buy, is it better to pur-

chase organic or local vegetables?  It seems like each decision we make, big or small, has a rippling effect 

on the communities around us, especially the poor and vulnerable.  I reflected on these thoughts and all of 

what Kathy had to say to us on the annual VMM retreat for the missioners. 

 

A few days prior on the flight from California to 

Managua, Kristin and I readied ourselves to return to 

the land and people that had changed us.  It had been 

over two years since we had finished our VMM 

commitment in the small rural town of San Nicolás, 

and now we were returning to Nicaragua as Board 

members to co-facilitate the annual volunteer re-

treat.   With the help of VMM’s Central American 

Coordinator, Joe Connelly, we put together a 5 day, 

4 night retreat for the VMM missioners.  Pieter ar-

rived from Guatemala, Alli and Kyle made the trek 

from San Nicolás, and Clare and Natasha arrived to 

the Kairos retreat center on the outskirts of Mana-

gua, where we spent our first evening on retreat.   

 

The following morning we sat attentively listening to Kathy McBride share her stories as a volunteer in 

Venezuela in 1976, the first year Maryknoll accepted lay missioners.  She would spend the next eight 

years in Venezuela, and life events would lead her to Nicaragua in the mid-eighties, right in the middle of 

the U.S. supported civil war.  All of us reflected on our own volunteer experiences, even those who had 

only been in country for six months.  It was such a grace to hear Kathy’s stories of the struggles and joys 

of her life in mission.  We could all relate to the daily contradictions, but also the desire and commitment 

to be with, and accompany, those on the margins.   

 

After a morning doing yoga session before we headed to the Laguna de Apoyo.  The crater lake provided 

a gorgeous backdrop for our retreat.  The theme of our retreat was “Called Together In Mission”, remind-

ing us of three core values Edwina Gateley wrote of in her Spirit and Lifestyle: being called, community, 

Written by Billy Brynes 

VMM 2016 Winter Retreat 
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Please Support Our Missioners  

and mission.  As volunteers living together in can be difficult to transition to a new country, job, roommate, 

and culture.  It is important to reflect on, and pray 

about, the commitment each VM makes to their 

community and their work. 

 

Over the few days at the lake there was time to 

read, reflect, share, rest, and celebrate our mis-

sioners.  The missioners were able to glean from 

one another the way they find joy in their accom-

paniment work, and also relate to one another’s 

struggles.  Each prayer and journal questions fo-

cused on the notion of being called together in 

this community of VMM into the mission work of 

solidarity.   

 

There is no denying that at times as a volunteer 

you may feel alone and far from a communi-

ty.  The annual VMM retreat for its missioners is a reminder to our volunteers that you are never alone in 

your work.  We come together for a few days and share together prayer, reflections, and laughter.  We have 

been called together in this work.  We work together in this call.  
 

 

 

Called Together In Mission 

Why VMM is Unique 

“Accompaniment is often very difficult in practice, but it 

is so rewarding. I am thankful that VMM has given us 

the opportunity to experience, be challenged and grow 

in this   way. We could not ask for a better location or 

community (or views or weather) for a volunteer 

placement. We really love it, and hope it can continue to 

be a spot for future volunteers to live and serve.”  

Allison Stiffney -San Nicolas, Nicaragua  

Please continue to support VMM through your Generous donations.   

2016 VMM Winter Retreat 
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Serving in … Living for . . .  Mission  

~Spirit & Lifestyle 

During this Earth Month 
Consider receiving your BRIDGES via your email account.  Email vmm@vmmusa.org to change your subscription sta-

tus.  By changing the way that you receive BRIDGES you will: 

 Conserve paper 

 Reduce the Carbon Footprint of VMM from the printer to the postal truck 

 Save VMM more Green ($$), more of your donation will go toward programming and the Volunteers.  

 Get your BRIDGES earlier! 

email vmm@vmmusa.org or call (414) 423-8660  

For any changes to your subscription 

Volunteer Missionary  
Movement-USA 

414-423-8660 - vmm@vmmusa.org 
www.vmmusa.org 

 

 

Our Mission 

 
VMM-USA recruits lay Christians in an ecu-
menical spirit to witness to the Catholic social 

justice tradition. VMM-USA supports their commit-
ment to sharing their lives, resources and 

skills as they collaborate with overseas partners 
to promote equality, empower sustainable human 
development, and challenge unjust and oppressive 

social structures. 
 
 
 

VMM-USA is a nonprofit  
501(c)3 charitable corporation registered in Illinois. 
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